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The Minutes of the Shareholders’ Annual General Meeting (AGM) No. 62nd 

of 

Asia Hotel Public Company Limited (PCL) 

 
The meeting was held on 11 April 2024 at King Petch Room, Asia Hotel, situated at No. 296 Phayathai Road, 

Thanonpetchaburi sub-district, Rajathevee district, Bangkok, it had 53 shareholders and 17 proxies attended altogether 

7 0 persons accounted for 240,610,196 shares or 75.19 percent (on the date of closing the share registry on 28 

February 2024. The Company had a total of 974 shareholders holding a total of 320,000,000 shares) and achieved 

the quorum according to its regulation. In this meeting it also had the 12 Board members (12/13 members or 

9 2 . 3 1 %) and the participating attendee altogether 21 persons as follows: 

 
1. Mr. Suwat Dusitrojanawongse Chairman, Independent Director, Audit Committee Member and 

Nomination and Remuneration Committee Member 

2. Mr. Surapol  Techaruvichit Executive Director, Chief Executive Officer 

3. Mr. Surapong Techaruvichit Executive Director, Managing Director 

4. Mrs. Pornpun Tanariyakul Executive Director, Deputy Managing Director and Nomination and 

Remuneration Member 

5. Mrs. Oyetip Hayrabut Executive Director, Deputy Managing Director 

6. Mr. Polpat Techaruvichit Director 

7. Miss Patcha Techaruvichit Director 

8. Mrs. Ruchukorn Siriyodhin Independent Director, Audit Committee Chairman  

9. Dr. Chotima        Puasiri Independent Director and Audit Committee Member 

10. Miss Kesarin Pupiphathirunkul Independent Director and Audit Committee Member 

11. Gen. Chanchai Yossundara Independent Director and Nomination and Remuneration Chairman 

12. Mr. Dusit Senapoopitak Independent Director 

13. Mr. Thana Vongsangnak Internal Auditor 

14. Miss Somsri Tangtatpongsathorn Finance and Accounting Manager 

15. Miss Hongyok Vimolchart Representative of ANS Audit Co., Ltd. 

16. Miss Sarisa Issarapukdi Representative of ANS Audit Co., Ltd. 

17. Miss Pornpinun  Sanchatjatekul Representative of ANS Audit Co., Ltd 

18. Miss Manfa Yomrum Representative of ANS Audit Co., Ltd. 

19. Mr. Krisadang     Nutcharut Legal Advisor 

20. Miss Sudaratana Wisnuwatanakit Company Secretary 

21. Mr. Patcharapol Techaruvichit Asst. Business Development Manager 

 
In this regard, Mr. Suwat Dusitrojanawongse, Chairman the meeting opened at 2:00 p.m. after that the Chairman 

assigned Miss Sudaratana Wisnuwatanakit, Company Secretary introduced all the directors who attended the meeting, and 

the auditor, and Mr. Kritsadang Nutjarus, legal advisor who was witness clear and transparent for voting in the meeting. 

After that, Mr. Suwat Dusitrojanawongse, Chairman assigned Miss Sudaratana Wisnuwatanakit, Company 

Secretary, explained the method of voting by counting the votes in each item for the meeting to acknowledge as follows: 

1. Each shareholder has the right to vote equals to the number of his held shares by counting one share is 

equal to one vote. 

2. For Authorization of shareholders, the counting depends on the letter of proxy whether to agree, 

disagree or abstention. If the letter of proxy is determined to be no vote, an authority will be up to the proxy who has 

been given the right for all respects. 

3. As for the counting of the votes to be convenient and quick, in each vote if no one disagreed with the 

Board of Directors’ proposal or suspension of voting, it is considered that resolution is unanimous. However, if there is 

disagreement or suspension on any voting on an item, the shareholders can comment in the ballots, which given to the 

attendees at the time of registration, and please submit the ballots to the officials to tally the votes and deduct them from 

the votes of the entire attendees. 

4. Counting the votes according to the item designated in the annual general meeting (AGM) for 2024 

was classified into two types are: 

4.1 The item that has to pass the resolution by the majority vote of the attending and voting shareholders 

are items 1, 3, 5, and 7. The company shall calculate the voting base of the shareholders who have agreed, disagreed and 

invalid ballots only, excluding the abstention. 

4.2 The item that has to pass the meeting resolution by a minimum vote of two-thirds (2/3) of the total 

attending and eligible votes such as the item No. 6. The company shall calculate the voting base of the shareholders 

who have agreed, disagreed, invalid ballots and the abstention. 

5. If shareholder has already joined the meeting and wish to leave, please send the ballot which signed 

and voted to the company’s officer. 

6. If any shareholders wish to inquire or comment please notify your name and surname to the Chair first 

for correct recording. 
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However, in the items 2, it is an agenda for acknowledgement so no voting, and especially in the item 5 is for 

election of the rotated directors, to comply with the good governance principle shall elect the directors individually. 

When no shareholders objected to the voting method or proposed otherwise the Chairman agreed to the voting of each 

item as mentioned above. Then he started the consideration according to the agenda as follows: 

 

Agenda 1 To approve the Minutes of the Annual General Meeting of Shareholders No. 61 held on 

April 19, 2023 

Fact and Reasons: The Annual General Meeting of Shareholders No.61 was held on April 19, 2023 

and the Minutes of such Meeting were submitted to the Stock Exchange of Thailand within 14 days 

according to the requirement and a copy of the said minutes is attached as Enclosure No.1 

Board of Directors’ Opinion: The Board agrees that the Minutes of the Annual General Meeting 

of Shareholders have correctly been stated and recommends the approval of the said Minutes. 

Voting: To approve this matter, a resolution must be passed by a majority vote of the shareholders who 

attending the meeting 
 

The chairman presents the minutes of the 61st AGM held on 19 April 2023 and being sent to the shareholders for 

consideration in advance with the invitation on the meeting appointment for approval. 

None of shareholders request for any adjustment or revisions. 

In this agenda, more shareholders and proxies joined the meeting which is 77 people, 240,644,022 votes. 

The meeting considered and resolved to approve the 61st AGM as proposed by the Board. 

By the following votes: 
 

 Votes Percentage 
Approval 240,644,022 100.0000 

Disapproval 0 0.0000 

Invalid ballots 0 0.0000 

Total 240,644,022 100.0000 

Abstinent 0 - 

 

Agenda 2   To acknowledge the Company’s Annual Report for the year 2023 
 

Fact and Reasons: The operating results of the Company for the year 2023 appeared in the 2023 Annual 

Report. (Enclosure No. 2) 

Board of Directors’ Opinion: The shareholders’ meeting should approve the Company’s Annual Report 

for year 2023. 

Voting: This agenda is not required. This is a report to the shareholders. 

 

          The chairman of the meeting assigned Mr. Surapol Techaruvichit, Chief Executive Officer of Asia Hotel Public 

Company Limited, to report on the operational results at the meeting. Mr. Surapol would like to explain that the shareholder 

meeting room was originally designated as Ratchathewi 2 Room, and there has been a change in the meeting room to King 

Petch Room today. This change is due to being informed by the sales department that there are customers who wish to book 

the meeting room for several days. Therefore, we seek permission from the chairman to move the shareholder meeting room 

to the King Petch room. Our hotel also assigned staff to take care of and facilitate the convenience of all shareholders 

attending today's meeting. After explaining the matter of the meeting room, the company's performance during the fiscal 

year 2023 has been reported since the last meeting. This is to inform shareholders of the progress within the Asia Hotel 

Group. Therefore, a presentation with slides is being presented to accompany the report as follows: 
 

1. Asia Hotel, Ratchatewi building 

- In the front area of the hotel, there is a coffee shop called "Roots," which is not owned by the company. Roots is a 

tenant occupying the space and is a popular spot among the younger generation. The company receives rental income from 

Roots on a monthly basis. 

- Currently, the hotel is closed for renovation of the lobby and the first-floor restaurants. The renovation work started 

in October 2023 and has been ongoing until now. It is expected to be completed in another 2 months, by June 2024. Once 

completed, there will be a new, modern lobby, as well as the All-Day Dining and Brazilian Restaurant on the first floor. 

- The side area along Phayanak Alley is being renovated to accommodate 7-8 rental shops, such as souvenir shops 

and restaurants, which are currently under negotiation. There will be a convenient walkway around the front area for 

customers, visitors, and residents of Phayanak Alley to pass through. 
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- Explanation of the completed renovation of banquet rooms, such as the Ratchathewi Room, where the internal 

lighting and color systems have been upgraded, along with the foyer, which is now available for service. Additionally, all 

new renovations have been completed in the King Petch room. Furthermore, the stage has been relocated, and additional 

doorways have been added to connect to the interior dining area, allowing for large banquets or meetings to be 

accommodated. 

The total budget for the renovation at Asia Hotel, Ratchatewi is 220 million baht. This includes renovation work for 

the 3rd floor totaling 120 million baht and the 1st floor totaling 100 million baht. 
 

2. In 2023, renovations were carried out at the Asia Hotel Pattaya, Chonburi. The renovation of the seaside restaurant, 

named Sunny Beach, was completed with a budget of 20 million baht. The restaurant commenced operation with a soft 

opening at the end of February. 

As for the plans for renovating other areas, a new project on a golf course land area of over 30 rais is currently under 

consideration regarding investment and project format. Further clarity on this new project is awaited. However, what can be 

immediately implemented is the renovation of guest rooms to create balconies allowing outdoor access. Two sample rooms 

have already been completed, and the renovation will commence floor by floor, with 50 rooms per floor. This will be carried 

out gradually within this year. The renovation budget per room is 500,000 baht, for a total of 150 million baht for 300 rooms. 
 

3. The renovation project at Asia Airport Hotel, Rangsit, includes a similar plan for renovating guest rooms. There is 

a total of 402 guest rooms to be renovated. Initially, prototype rooms will be created, considering the specific needs of each 

customer group, which may contain varying styles. The renovation will proceed gradually, with 50 rooms being renovated 

at a time. 
 

4. For Asia Cha Am Hotel, there are currently no renovation projects planned for this year. 
 

5. Darley Hotel in Chiang Mai recently completed renovations last year. A portion of the space has been leased out 

for shops and restaurants, with 80% of the space already rented out. As for Ratchapruek Lan Na Boutique Hotel, there are 

no renovation plans for this year. 
 

6. Due to its location as a significant tourist destination in the city of Long Beach, the Quality Inn Long Beach-Signal 

Hill in the United States benefits from having a marina nearby, where tourists board and disembark from pleasure boats. 

Consequently, a portion of the hotel's clientele consists of tourists, either before or after their boating trips. This leads to an 

average occupancy rate of 70–80% throughout the year. The room rates are relatively high, reflecting the average inflation 

rate in America. Additionally, as part of the Quality Inn group, our hotel has been ranked in the Top 50, with room rates at 

a high level. We have a reliable guest accommodation data system where room rates can be accurately verified. Therefore, 

if the bank requires accurate information to proceed with a loan, it can be readily accessed and provided to customers. 
 

7. The Glendale Plaza shopping center on Glendale Blvd. in Los Angeles, United States, currently has a property 

value of 400 million baht invested in a 0.8 acre (3 rais) area.  There are a total of 12 tenants, all of whom remained throughout 

the COVID-19 pandemic period, except for one tenant who experienced difficulties in rent payment. This tenant's situation 

is being monitored closely. Legal regulations regarding leasing in the United States differ from those in Thailand. 
 

8. At the Zeer Shopping Center in Rangsit, being an IT product-focused mall, the demand for IT products surged 

during the past COVID-19 period as they became essential for remote work. Consequently, most shops in the center 

experienced minimal impact. However, as the situation eased, the demand for IT products decreased, and some shops 

struggled to pay rent as before. Some requested rent reductions. In response, Zeer Shopping Center adjusted its structure, 

sales strategies, and customer attraction methods, as well as aiding tenant shops. They are introducing the FOX-IT Concept 

with two approaches: 
 

1. IT products purchased from ZEER can be registered to avail of the right to return products based on specified 

prices and conditions. 

2. OUTLET stores will sell used or older-generation products that are still functional at lower prices. 
 

The Zeer Shopping Center expects the Fox-IT project to commence within 1-2 months, aiming to provide consumers 

with good products at affordable prices and increase IT product sales for shops. 

As for The Hub, located next to the Zeer Shopping Center building, it has currently revamped its rental spaces, 

focusing on shops selling popular hobby products. The recent trend in hobbies, particularly Hobby-Handy, which includes 

toys, dolls, models, and items for gaming enthusiasts, as well as activities promoting sales, has significantly increased foot 

traffic and engagement with the center. 

Mr. Surapol Techaruvichit questioned to shareholders in the meeting regarding inquiry of the company 

performance. There was no question, and the meeting acknowledged the company’s performance in 2023. 

 

Agenda 3    To approve the audited financial statements for the year ended December 31, 2023 
 

Fact and Reasons : According to the Public Company Limited Act, the Audited Balance Sheet and Statements 

of Income at every year end of the Company shall be proposed to Shareholders for approval. The audited 

financial statements for the year ended December 31, 2023, including balance sheets, statements of income, 

and other related statements, were examined by the Auditor and reviewed by the Audit Committee as shown in 

“Financial Statements” section in Annual Report. (Enclosure No.2) The performance summary as following: 
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Board of Directors’ Opinion: The shareholders’ meeting should approve the audited financial statements for 

the year 2023. 

Voting : To approve this matter, a resolution must be passed by a majority vote of the shareholders who 

attending the meeting 
 

The Chairman assigned Ms. Somsri Tangtatpongsathorn, Manager of Accounting and Finance, to present to 

the meeting for consideration on the financial statement for the year ended 31 December 2023 of Asia Hotel PCL. Also 

the consolidated financial statement as submitted to the shareholders for the operation results and financial status of the 

Company for 2023 compared with the year 2022 as follows: 

          Unit: Million Baht 

Performance 
Consolidated Company 

2023 2022 2023 2022 

Income from hotel business 748.04 487.65 350.90 185.42 

- Domestic 651.61 391.00 - - 

- Oversea 96.43 96.65 - - 

Rental and service income 440.44 436.65 - - 

- Domestic 406.53 402.95 - - 

- Oversea 33.91 33.71 - - 

     Total Revenues 1,188.48 924.30 350.90 185.42 

Cost of Sales and Service 876.53 747.97 176.60 131.85 

Gross Profit  311.95 176.33 174.29 53.56 

Other Income 72.44 45.18 45.45 30.39 

Distribution and Administrative cost 268.83 186.91 112.60 65.52 

Loss on fixed assets revaluation 52.05 - - - 

Profit from operating activities 63.52 34.60 107.14 18.43 

Financial Cost 149.30 149.80 50.54 60.85 

Impairment loss (TFRS 9) 7.96 0.87 - 0.99 

Income tax revenue 17.25 2.15 1.95 5.37 

Profit (Loss) (Equity holders of the parent) -54.26 -111.45 58.55 -36.05 

Profit (Loss) per share : Baht -0.17 -0.35 0.18 -0.11 

Summary Status     

Total Assets 10,212.30 10,456.55 4,286.94 4,274.84 

Total Liabilities 4,162.45 4,364.52 1,514.68 1,1561.12 

Shareholders’ Equity 6,049.84 6,092.04 2,772.26 2,713.71 

Summary of the operations of the Company and its subsidiaries in 2023 from the consolidated financial 

statement as follows:      
The total incomes from the main businesses (both the hotel and the shopping center) in 2023 was 1,188.48 million 

baht, this year the consolidated incomes were increased by 264.18 million baht, consist of the hotel business revenue 

was 748.04 million baht that was increased from previous year 260.39 million baht. The room revenue was increased 

which consist of the domestic room revenue was 651.61 million baht, increased by 260.61 million bahr from previous 

year, the oversea room revenue was 96.43 million baht nearby the previous year. The rental and service business 

revenue was 440.44 million baht that was increased from previous year 3.79 million baht, consisting of the domestic 

rental revenue of 406.53 million baht, an increase of 3.58 million baht from the previous year and the oversea rental 

revenue of 33.91 million baht, close to the previous year.  
The Company and its subsidiaries had gross profit amounted 311.96 million baht, the other income totaling 

72.44 million baht, increased by 27.26 million baht such as rental income, electricity, compensation from insurance 

claim and car parking income.   

  Total Distribution and administrative cost was 268.83 million baht, increased by 81.92 million baht, consisting of 

distribution cost was 67.76 million baht, increased by 24.51 million baht, commission fee, room consumable accessory. The 

administrative expenses were 181.81 million baht, which increased by 44.82 million such as taxes, fees, and insurance premiums.                  

The loss from the revaluation of assets amounting to 52.05 million baht is by accounting standards, which require 

assets to be revalued every 3-5 years. The company has a policy of revaluing assets every 5 years. In the current year, 

some company subsidiaries were due for revaluation, and independent appraisers were appointed. The assessed value was 

lower than the book value, resulting in a loss from the revaluation of buildings and utilities totaling 52.05 million baht, as 

reflected in the profit and loss statement.      
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 The company made a profit from operations amounting to 63.52 million baht, an increase of 28.92 million baht 

compared to the previous year. Financial costs amounted to 149.30 million baht, which was similar to the previous year, 

resulting in a net loss for the group of companies in 2566 of 60.57 million baht. In the preceding year, the net loss was 

112.27 million baht. This year, the net loss decreased by 51.70 million baht, with a loss per share of 0.17 baht. 

 

The financial status of the Company and its subsidiaries from the balance sheet on 31 December 

2023 compared with that on 31 December 2022: 

On Assets, the Company had the total assets at the end of 2023 was 10,212.30 million baht compared to the  

end of 2022 was 10,456.55 million baht, the total assets was decreased by 244.27 million baht. Current Asset was 

304.60 million baht which was decreased from last year by 54.58 million baht due to the cash and cash equivalents was 

decreased by 42.43 million baht and the trade and other current receivable was decreased by 15.64 million baht. The total 

non-current asset was 9,907.69 million baht which was decreased from last year by 189.69 million baht due to Property, 

plant and equipment was decreased by 191.9 million baht and right-of-use assets was decreased by 17.88 million baht from the 

depreciation. 

On Liabilities, the Company had total liabilities at the end of 2023 were 4,162.45 million baht compared with 

2022, the total liabilities decreased by 202.06 million baht, consisting of total current liabilities was 435.40 million baht 

which decreased by 35.23 million baht from last year due to the bank overdrafts which decreased by 94.64 million baht. 

The total non-current liabilities were 3,727.05 million baht which was decreased by 166.83 million baht from last year 

due to long-term loans from financial institutions which decreased by 135.95 million baht and the guarantee for rental 

was decreased by 12.18 million baht. 

On the shareholders’ equity, as of 31 December 2023 was 6,049.84 million baht compared with 2022 which 

the shareholders’ equity was decreased by 42.24 million baht from last year. 

A report on the operation results for the year 2023 compared with that on 31 December 2022: 

Asia Hotel PCL, Asia Hotel, Rajathevee Bangkok, The company's revenue from operations amounted to 350.90 million 

baht, an increase of 165.48 million baht from the previous year, the profit margin 174.30 million baht (gross profit margin 

was 49.7%) which was increased by 120.73 million baht from last year, and other income was 45.44 million baht which 

was increased by 15.05 million baht due to carparking fee, rent, electricity. The cost of sales and administration amounted 

to 112.60 million baht, increasing by 47.08 million baht from the previous year. This includes distribution costs of 28.17 

million baht, which increased from the previous year by 14.84 million baht, attributed to brokerage fees and consumable 

materials. Administrative expenses amounted to 74.07 million baht, increasing by 25.02 million baht, mainly due to taxes 

and fees. Profit from operating activities of the year 2023 was 107.14 million baht which was increased by 88.7 

million baht from the previous year. Financial cost was 50.54 million baht which was decreased by 10.31 

million baht from the previous year.  This year, the company made a profit from operating activities of 107.14 

million baht, an increase from the previous year's 88.7 million baht. Financial costs amounted to 50.54 million 

baht, decreasing from the previous year by 10.31 million baht. The company's net profit amounted to 58.55 

million baht, compared to a net loss of 36.05 million baht in the previous year, resulting in an improved 

performance of 94.6 million baht. The net profit per share is 0.18 baht.  There was the average occupancy rate 

for year 2023 was 89% and average room rate for 2023 equaled to 1,356.13 baht. 

The financial status of the Company from the balance sheet on 31 December 2023 compared with that 

on 31 December 2022 

On Assets, the Company had the total assets at the end of 2023 was 4,286.94 million baht compare with the end 

of 2022 was 4,274.84 million Baht, the total assets were increased by 12.10 million baht from last year due to current 

asset was incr eased by 3.62 mil l ion dues to debtor to related company. The total non-current asset was 4,251.09 

million baht which was i n c r e a s e d  from last year by 8 . 4 8  million baht due to the property, plant and 

equipment was i n creased by 1.3 million baht and deposit for purchase of assets was 7.34 million baht. 

On Liabilities, the Company had the total liabilities at the end of 2023 was 1,514.68 million baht compared with 

2022, the total liabilities were decreased by 46.43 million baht, consist of total current liabilities was decreased by 30.54 

million baht from last year. The total non-current liabilities were increased by 15.91 million baht from last year.  

On the shareholders’ equity, as of 31 December 2023 was 2,772.26 million baht compared with 2022 which 

the shareholders’ equity was increased by 58.54 million baht from last year. 

 

             After Miss Somsri Tangtatpongsathorn, the manager of the accounting and finance department, reported the 

operational results and financial status from the financial statements, including both the company's financial statements and 

the consolidated financial statements, I will answer the questions that Mr. Sathaporn Khoteeranurak, the shareholder, 

asked. There are two questions: 

 1.Regarding the profit from the revaluation of new assets of 22.99 million baht, from the consolidated profit and loss 

statement on page 122, what type of asset is it? 

        2.About the loss from the revaluation of permanent assets of 52 . 05  million baht in the consolidated profit and loss 

statement on page 121, what type of asset is it? Additionally, is this loss considered a tax-deductible expense? 
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 Both questions concern the real estate and buildings of the subsidiary company, Spa Hotel Co., Ltd., and the 

location of Darley Hotel in Chiang Mai. The answer to question 1  is that the land, which was assessed as profit, will be in 

the section of the finalized profit and loss statement. For question 2, it pertains to the buildings and utilities of Spa Co., Ltd., 

which incurred a loss and will appear as an expense in the profit and loss statement, and this loss item will not have tax 

implications because there were no transactions involving this asset. If there were transactions, taxes would have been 

calculated.     

 Mr. Surapol Techaruvichit, who manages the meeting, asked if any shareholders had further questions regarding 

the financial statements. Mr. Rungsan Ngamprasertpong, a shareholder, raised the following questions: 
 

1. Regarding the loss from the revaluation of assets of 52.05 million baht, as mentioned in item 16 on page 159 of the financial 

statements, and the property numbers used in conducting business, as shown in attachment 4 on page 2, which include 3 

plots of land totaling 690 million baht, belonging to Spa Co., Ltd. and Zeer Oversea LLC. He requested clarification on the 

additional revaluation and asked for clear explanations on how the revaluation increased or decreased the value of assets 

belonging to Spa Co., Ltd. and Zeer Oversea. He also inquired whether there were any implications for the asset values 

presented in Attachment 4.   

 Mr. Thana Vongsangnak, the internal auditor, pointed out that according to accounting standards, losses from 

the revaluation of fixed assets should be reported as expenses in the income statement, while gains from the revaluation of 

assets should be presented in the Other Comprehensive Income section. In the year 2023, both the company and its 

subsidiaries incurred losses from the revaluation of fixed assets amounting to 52.05 million baht. This loss stemmed from 

Spa Co., Ltd. (a subsidiary) recognizing losses from revaluation of buildings, renovation of buildings, and utility systems 

amounting to 65.72 million baht. Meanwhile, Zeer Oversea LLC (a subsidiary) had an increase in the assessed value of 

buildings, renovation of buildings, and utility systems, resulting in the reversal of previously recognized losses from the 

revaluation of fixed assets amounting to 13.67 million baht. Therefore, when these two items are netted off, the net loss from 

the revaluation of fixed assets remains at 52.05 million baht. 

 As for the item of profit from revaluation of new assets, amounting to 23 million baht, shown in the Other 

Comprehensive Income section, this is due to Spa Co., Ltd. recognizing excess loss from land revaluation amounting to 47.70 

million baht, and Zeer Oversea LLC recognizing excess loss from building revaluation amounting to 6.07 million baht, netted 

off with the reversal of previously recognized excess loss from land revaluation by Zeer Oversea LLC, amounting to 29.92 

million baht. Therefore, the net profit from the revaluation of new assets is as detailed in Note 16. , the assessment of fixed 

assets, which is reassessed every 5 years. As for the land where Asia Hotel Bangkok is located, it  
 

2. When will the next revaluation of fixed assets, which follows a policy of reassessment every 5 years, occur for the land 

on which Asia Hotel Bangkok is situated? In which year? Considering it is a crucial asset for business operations. 

Miss Somsri Tangtatpongsathorn, the manager of the accounting and finance department, stated that the next assessment 

of assets will be in 2026. 
 

3. Inquire about trade receivables exceeding 90 days in the separate company's financial statement item 7 on page 142, which 

indicates a total amount of 1.58 million baht. What is the company's policy for managing this group of receivables to reduce 

them and not become a burden on the company? 

Miss Somsri Tangtatpongsathorn, the Manager of the Accounting and Finance Department, explained that this group of 

debtors consists of tenants who have delayed rental payments due to the impact of the COVID-19 pandemic. We have assisted 

by allowing them to defer the outstanding rental payments. We have been monitoring the debtors with outstanding payments, 

and although some have closed their companies, we have observed a decrease in the number of debtors with arrears exceeding 

1 year. Currently, we have implemented a QR Code payment system, which has significantly reduced  

the amount of overdue debt. There are no outstanding debts for new tenants.  

Mr.Narongchai Simaroj, a shareholder, expressed gratitude to the company for organizing the on-site shareholder meeting, 

making it convenient for shareholders to attend. The company has also received support from the SEC to register more on-

site shareholder meetings, which will benefit our hotel business. Additionally, Mr. Norongchai inquired about hotel data 

for the year 2023, including the number of rooms, last year's occupancy percentage, and the projected occupancy for 2024. 

The Chief Executive Officer and Accounting and Finance Manager have already reported the number of rooms and the 

average occupancy rate for 2023 for all hotels. 

    Furthermore, Mr. Narongchai has a proposal to consider. Due to the company's relatively high financial costs, he suggests 

increasing capital. Since our assets amount to tens of billions but our capital is low, cash flow is minimal, and accumulated 

profits are not significant, coupled with the need for future investment projects amid high competition, significant capital 

investment is necessary. If existing shareholders are not willing to increase capital, issuing warrants may be an option to 

increase capital without burdening the company. Alternatively, if the performance of the Zeer Shopping Center fluctuates, 

considering letting others manage it may bring in more investment. As for areas needing improvement, Mr. Narongchai 

suggests focusing on parking facilities, as the current ones are old and not appealing. Upgrading them would enhance the 

hotel's image. 

Mr. Surapol explained that the decline in revenue for Zeer Shopping Center, which he attributes to reduced consumer 

spending, led him to propose presenting performance data retrospectively from before the COVID-19 period (years 2016–

2019), during the COVID-19 period (years 2020–2022), and the post-2023 period. Currently, the company's total financial 

revenue is close to pre-COVID levels, only slightly lower. The main decrease is in revenue from the shopping center due 

to reduced consumer purchases, a problem faced by other shopping centers as well. However, the impact on tenant stores 

is less severe at Zeer Shopping Center because consumers who visit there are specifically looking for IT products. The 

center is adjusting its business strategy to promote various activities to attract consumers. Both Zeer Shopping Center and 
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The Hub have seen an increase in leased stores due to activities like Hobby and Handy. As for the high financial costs, this 

is due to the current high interest rates, which are expected to be reduced pending approval from the Bank of Thailand and 

financial institutions. 

Mr. Charnchai Loworapong, a shareholder, inquired about the leasehold land at Zeer Rangsit and the Asia Airport Hotel. 

They asked how many years are left on the lease agreement for this land and what actions we will take after the lease expires. 

Mr. Surapol stated that there are remaining 24 years on the lease agreement, which expires on March 31, 2048. Due to the 

long duration, it will be necessary for the management to consider future actions. 

Mr. Supoj  Euachailertkul, a shareholder, is unsure about the number of restaurants at Zeer Rangsit Shopping Center, as 

they haven't had the chance to visit. However, they've noticed numerous restaurants in other malls across the city, such as 

the Moa La restaurant, which attracts customers for dining. They suggest that the management consider possibly increasing 

the number of consumer customers by providing more dining options. 

Mr. Surapol responds that the entire underground floor of the Zeer Rangsit Shopping Center is designated for restaurants, 

including the "Food Town" as a food court. 

Dr.Kesiree Punthura, representing the Thai Investors Association and delegated by proxy, proposes that due to the 

securities market in Thailand and the Thai Investors Association supporting shareholder meetings of registered companies 

in a hybrid format, which involves both physical and online attendance simultaneously, for the convenience of shareholders 

and managers to interact. She requests the management to consider and inquire about the following: 
 

1. Regarding the financial statement of the company and its subsidiaries in 2023, the total revenue was 1,188.48 million 

baht, which is significantly higher than the previous year, which is commendable. However, the distribution and 

administrative costs for this year increased to 268.83 million baht from 81.92 million baht the previous year, and financial 

costs for this year amounted to 149.30 million baht, which is similar to the previous year. What measures can be taken to 

reduce the aforementioned costs and ensure positive business outcomes? 

Mr. Surapol explains that a part of the increased expenses this year from the financial statements is due to the electricity 

costs of Zeer, which have increased significantly, especially during the hotter months when electricity consumption is higher. 

This is something that is beyond their control. However, they have managed to reduce other controllable expenses since the 

COVID-19 period in 2022. In the following year, 2023, the business saw an increase in revenue, and expenses started to 

normalize. There was also an increase in the labor force from the reduced levels before, and wage costs that were previously 

controlled have now returned to normal. Consequently, the expenses in 2023 were higher than in 2022. Moving forward, the 

management will have to find ways to increase revenue to accommodate the increased expenses, which have now become 

regular. Additionally, both subsidiaries, Zeer and Asia Pattaya, have installed solar roofs to further reduce expenses and 

promote various energy-saving environmental initiatives. 

2. Referring to the financial statement note, section 17, on trade receivables and other revolving debts on page 142, from 

the total financial statement debt, the amount of outstanding debts exceeding one year is 3.37 million baht. How can this debt 

be reduced to less than one year? 

Mr. Surapol explained that the company has implemented measures to manage overdue rental payments by reducing new 

rents and allowing installments for outstanding old rents, thus preventing tenants from canceling their contracts. Additionally, 

the company has been actively monitoring and managing debts, resulting in a decrease in overdue debts. 

After that no shareholders inquired anymore. The Chairman proposed the shareholders to approve the financial 

statement as reported above. 

In this agenda, more shareholders and proxies joined the meeting which is 106 people, 242,607,171 votes 

The meeting considered and resolved to approve the financial statement for the year ended on 31 December 2023 

of Asia Hotel PCL and the consolidated statement as proposed by the Board of Directors 

By the following votes: 
 

 Votes Percentage 
Approval 242,607,171 100.0000 

Disapproval 0 0.0000 

Invalid ballots 0 0.0000 

Total 242,607,171 100.0000 

Abstinent 0 - 

 

Agenda 4    To consider and approve the omission of dividend payments for operating results for the year 2023 and 

approve allocating profits as legal reserves. 

Fact and Reasons : Pursuant to the Public Companies Limited Act, B.E. 2535(1992)  and the Company’s 

Articles of Association No. 48-49, it is required that the Annual General Meeting of Shareholders shall consider 

and approve the allocation of profit and to set aside as a statutory reserve at least 5 percent of the Company’s 

net earnings after deducting accumulated deficit brought forward (if any) until the reserve reaches at least 10 

percent of its registered share capital and the company has a policy to pay the dividend to shareholders not less 

than 60% of the net profit after appropriating to legal reserve. Based on the specific financial statements of 

Asia Hotel Public Company Limited for the year ended December 31, 2023, the company had a net profit of 
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58.55 million baht. It is required by law to reserve 5% of this amount, which is 2.93 million baht, leaving a 

balance of 55.62 million baht. Although the operational performance has improved, the company is currently 

in the process of renovating the interior of the hotel building, banquet rooms, and lobby to make them modern 

and attractive, in line with future business growth. These renovations align with the estimated projections and 

plans previously laid out. Therefore, the company requests to distribute dividends to shareholders for this year's 

operational performance.  

Board of Directors’ Opinion:  As the above result it, should be to consider and approve the allocation of legal 

reserves of 2.93 million baht and the omission of dividends and the allocation of legal reserves from the 2023 

performance.  

Voting: To approve this matter, a resolution must be passed by a majority vote of the shareholders who 

attending the meeting 

The Chairman inquired the meeting if any shareholder would like to question anymore on this agenda. 

The shareholders acknowledged and no more inquiry. 

In this agenda, more shareholders and proxies joined the meeting which is 107 people, 242,607,188 votes 

The meeting considered and resolved to approve the omission of dividends and the allocation of legal reserves 

from the 2023 performance that proposed by the Board. 
By the following votes: 

 

 Votes Percentage 
Approval 242,607,188 100.0000 

Disapproval 0 0.0000 

Invalid ballots 0 0.0000 

Total 242,607,188 100.0000 

Abstinent 0 - 
 

Agenda 5 To consider and elect the directors in replacement of those who are retired by rotation 

Fact and Reasons: According to the Public Limited Company Act, and Clause 18 of the Company’s Articles 

of Association, one-third of the directors shall vacate the office upon the Annual General Meeting of 

shareholders.  Currently, the Board of Directors consists of 13 members. There must be five members who have 

to be retired by rotation in the Annual General Meeting of Shareholders for the Year 2024.  The directors who 

hold the longest time in the office who were appointed in the year 2021, totaling 5 members in this annual 

general meeting are: 

    1)  Mr. Surapol  Techaruvichit            Executive Director           
                                             2)  Mrs. Oyetip  Hayrabut  Executive Director 

     3)  Mr. Polpat  Techaruvichit  Director 

                                        4)  Miss Patcha  Techaruvichit            Director 

     5)  General Chanchai  Yossundara      Independent Director 

                     In this regard, the Company's Nomination and Remuneration Committee considers selecting individuals to 

propose to shareholders for election as Company directors in place of directors who retire by rotation. The 

company allows shareholders to nominate qualified persons to be selected as directors of the company. Through 

the company's website and news headlines of the Stock Exchange of Thailand from October 1, 2023 to 

December 31, 2023. It appears that after the said period has elapsed. No shareholder proposed the names of 

other persons. Therefore, the Nomination and Remuneration Committee (except General Chanchai Yossundara, 

directors whose terms have expired) considers and scrutinizes the qualifications of all directors whose terms 

have expired. Therefore, the names of 5 persons to serve as directors in place of the directors whose terms had 

expired were proposed to return as directors for another term, namely:  
    

    1)  Mr. Surapol  Techaruvichit            Executive Director – Chief Executive Officer           
                                             2)  Mrs. Oyetip  Hayrabut  Executive Director – Deputy Managing Director 

     3)  Mr. Polpat  Techaruvichit  Director 

                                        4)  Miss. Patcha  Techaruvichit            Director 

     5)  General Chanchai  Yossundara       Independent Director 

          The brief information of the nominated persons to be directors are shown in Enclosure No. 3 
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Board of Directors’ Opinion: The committee, excluding interested directors, agreed with the Nomination and 

Remuneration Committee to propose to the shareholder meeting to elect all 5 directors who have retired by 

rotation to return to serve as directors of the company for another term. They considered that Director No. 1 is 

knowledgeable in hotel business management and Shopping center business with many years of experience. 

Directors No. 2 and 4 have knowledge and experience in the hotel business. Director No. 3 has experience in 

managing the shopping center business and Director No. 5 is independent and has qualifications by laws related 

to requirements regarding independent directors, able to supervise and inspect the performance of duties well 

and give useful advice to the business. These 5 directors do not have any prohibited characteristics and can 

perform duties with care and according to the law Objectives and regulations of the company . 

Voting :  To approve this matter, a resolution must be passed by a majority vote of the shareholders who 

attending the meeting 
 

In this agenda, 5 directors with completed term were leaving the conference for a while. The chairman of the 

meeting was announcing the vote of directors individually in accordance with the principle of good governance by 

which every shareholder participate in voting individually. The list of directors is as follows: 

1) Mr. Surapol  Techaruvichit            as  Executive Director   – Chief Executive Officer 

By the following votes: 

 Votes Percentage 
Approval 227,872,188 100.0000 

Disapproval 0 0.0000 

Invalid ballots 0 0.0000 

Total 227,872,188 100.0000 

Abstinent 14,735,000 - 
 

In this vote of no. 2 of this agenda, more shareholders and proxies joined the meeting which is 108 people, 

242,607,198 votes 
 

2)  Mrs. Oyetip  Hayrabut as  Executive Director – Deputy Managing Director 

By the following votes: 

 Votes Percentage 

Approval 240,566,538 100.0000 

Disapproval 0 0.0000 

Invalid ballots 0 0.0000 

Total 240,566,538 100.0000 

Abstinent 2,040,660 - 

3) Mr. Polpat  Techaruvichit as Direcctor  

By the following votes: 

 Votes Percentage 

Approval 241,148,198 100.0000 

Disapproval 0 0.0000 

Invalid ballots 0 0.0000 

Total 241,148,198 100.0000 

Abstinent 1,459,000 - 

 

4) Miss Patcha  Techaruvichit    as        Director 

By the following votes: 

 Votes Percentage 

Approval 242,396,598 100.0000 

Disapproval 0 0.0000 

Invalid ballots 0 0.0000 

Total 242,396,598 100.0000 

Abstinent 0 - 
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5) General Chanchai  Yossundara      as  Independent Director, Nomination and Remuneration Chairman 

By the following votes: 

 Votes Percentage 

Approval 242,607,517 100.0000 

Disapproval 0 0.0000 

Invalid ballots 0 0.0000 

Total 242,607,517 100.0000 

Abstinent 0 - 

 

The meeting considered and resolved to reinstate the 5 rotated directors, Mr. Surapol Techaruvichit, 

Mrs.Oyetip Hayrabut, Mr. Polpat Techuruvichit, Miss Patcha Techaruvichit and General Chanchai  Yossundara  

as the Company’s directors for another term with the above votes. 

After that, the meeting host invited f i v e  directors to come back in the meeting room to consider the next 

agendas. 

 

Agenda 6 Consideration for approval of the remuneration for the board of directors and the meeting 

allowance as proposed by the Board. 

Fact and Reasons: Articles of Association no.34, the Annual General Meeting of shareholders will 

determine the Directors’ remuneration and meeting allowances. 

The Nomination and Remuneration Committee has considered and recommended that the remuneration of 

directors includes: Directors' bonuses and meeting allowances for 2024 are due to the company's business 

performance in 2023 being better than the previous year, but the current economic situation must be 

monitored. Therefore, it is proposed that the remuneration for the board in 2024 be the same as last. 

Therefore, to propose to the board meeting for approval to the shareholder meeting as follows: 

     (1) Monetary Compensation 
 
 

Remunerations Year 2024 

(to Propose ) 

Year 2023 

Board of Directors   

1. Bonus of Board of Director   

- Chairman of Board of Director 224,000 224,000 

- Vice Chairman 168,000 168,000 

- Director 112,000 112,000 

2. Meeting Allowance per meeting   

- Chairman of Board of Director 20,000 Baht 20,000 Baht 

- Vice Chairman 15,000  Baht 15,000  Baht 

- Director 10,000 Baht /person 10,000 Baht /person 

Remuneration of Committee   

Remuneration of Audit Committee: to pay the bonus to Audit Committee in 2024 

-Chairman of Audit Committee 60,000 60,000 

- Audit Committee member 40,000 40,000 

Remuneration of Nomination and Remuneration Committee: their remuneration was meeting allowance 

-Chairman of Nomination and Remuneration committee 15,000 Baht /meeting 15,000  Baht/meeting 

-Nomination and Remuneration Committee member 
10,000 Baht 

/person/meeting 
10,000 Baht / 

person/meeting 
 

          2) Compensation that is other benefits         -No other benefits- 
 

Board of Directors’ Opinion:  The Board of Directors proposes the Annual General Meeting of shareholders to 

approve the Directors’ remuneration and remuneration of the committee as the same as the previous year as 

recommended by the Nomination and Remuneration Committee. There should be no other remuneration apart from 

the above specified.    

Voting:  To approve this matter, a resolution must be passed by not less than two-thirds of the total number 

of votes of shareholders who attend the meeting. 

The Chairman asked the meeting if any shareholder disapproves or abstains from voting. No shareholder 

disagreed or abstained. 
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The meeting considered and resolved to approve the payment of the remuneration for 2024 to the Board and the 

meeting allowances to each board meeting in 2024. 

By the following votes: 
 

 Votes Percentage 
Approval 242,607,517 100.0000 

Disapproval 0 0.0000 

Invalid ballots 0 0.0000 

Abstinent 0 0.0000 

Total 242,607,517 100.0000 

 

Agenda 7 To consider and appoint the auditor for the year ended 2024 and to fix auditing fee 
 

Fact and Reasons: According to the Public Limited Company Act and Clause 43 of the Company’s 

Articles of Association, the shareholders’ meeting shall appoint the auditor and fix the audit fee. The 

selection of the auditors and the audit fee were scrutinized and endorsed by the Audit Committee and the 

Board of Directors respectively. 

 Furthermore, the audit committee has an opinion according to the performance of auditing duties and financial  

statements of the company as well as related work. It is accurate, transparent, and complete, to propose ANS  

Audit Co., Ltd., who was auditor 9 years ago, to be new auditor of the company. The audit company has 

offered the audit fee for 1,400,000. baht for the year 2024 as the same as the previous year. 

                      Board of Directors’ Opinion:  The Board of Directors proposes to Annual General Meeting of  Shareholders 

to appoint new auditors from ANS Audit Co., Ltd., as following 

Name of Auditors CPA No. Number of years as signed in F/S 

1. Mr. Sathien Vongsnan  3495 5 

2. Mr. Atipong Atipongsakul 3500 - 

2. Miss Panita Chotesaengmaneekul 9575 - 

        

   The brief information of the nominated persons to be auditors are shown in Enclosure No. 4 

                    By fix the audit fee for the year 2024 comprising of 3 quarterly interim financial statement and statutory 

financial statement with the audit fee Baht 1,400,000.- (audit fee for the year 2023 of Baht 1,400,000.-).  If 

there is any work other than the annual auditing, the Board of Directors should be authorized to set service fee 

case by case. 

                              In addition, the same group auditors, ANS Audit Co., Ltd., has been appointed to be the auditor of the 6 

subsidiary companies : Asia Pattaya Hotel Co., Ltd., Asia Airport Hotel Co., Ltd., Zeer Property Public Co., 

Ltd., Zeer Asset Co., Ltd., Zeer Oversea LLC and Spa Hotel Co., Ltd. which the Board of Directors will ensure 

that the financial statements can be prepared in a timely manner, with the total audit fee for ASIA Groups Baht  

5,521,000.- which details as follows: 

      1) Audit Fee 
 

Name 

Audit Fee for Year 

2024 

ANS Audit Co., Ltd 

Audit Fee for Year 

2023 

ANS Audit Co., Ltd 
Increase/(Decrease) 

ASIA Hotel Public Co., Ltd. 1,400,000.00 1,400,000.00 0.00 

Subsidiaries    

1. Asia Pattaya Hotel Co., Ltd. 850,000.00 850,000.0 0.00 

2. Asia Airport Hotel Co., Ltd. 990,000.00 990,000.00 0.00  

3. Zeer Property Public Co., Ltd.         1,554,000.00 1,554,000.00 0.00       

4. Zeer Asset Co., Ltd.              82,000.00   82,000.00 0.00                

5. Zeer Oversea LLC 330,000.00 330,000.00 0.00 

6. SPA Hotel Co., Ltd. 315,000.00 315,000.00  0.00 

Total Audit Fee       5,521,000.00 5,521,000.00  0.00 

 

  2) Other service fees (Non-Audit Fee) - There are no other service fees. 
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ANS Audit Co., Ltd is an independent firm. There is no relationship and/or stakeholders between the auditor and 

the company/subsidiary/management/major shareholder or related persons of such person and is not a shareholder 

of the Company and subsidiaries and renders no other services..    

Voting : To approve this matter, a resolution must be passed by a majority vote of the shareholders who 

attending the meeting 

After that the Chairman inquired if any shareholder would disagree or abstain from voting on this item. 

 

No shareholder disagreed or abstained. 

The meeting considered and resolved to approved the auditors who are Mr. Sathien Vongsnan, CPA No. 3495 

or Mr. Atipong Atipongsakul CPA No. 3500 or Miss Panita Chotesaengmaneekul CPA No. 9575 from ANS Audit Co., 

Ltd. as the auditors of the Company for 2024 with the audit fees in the amount of 1,400,000 baht. 

By the following votes: 
 

 Votes Percentage 

Approval 242,607,517 100.0000 

Disapproval 0 0.0000 

Invalid ballots 0 0.0000 

Total 242,607,517 100.0000 

Abstinent 0 0.0000 

 

Agenda 8 Consideration for other business (if any) 

Mr. Suwat Dusitrojanawongse, C h a i r m a n  questioned shareholders in the meeting that who has any 

questions regarding the company’s performance. 

     No shareholders proposed anything to the meeting for consideration, the Chairman thanked the attendees 

and adjourned the meeting at 17.00 hours. 
 

 

 

. 

Miss Sudaratana Wisnuwatanakit 

Secretary of the meeting 

Signed   Suwat Dusitrojanawongse   Chairman of the Meeting              

    (Mr. Suwat Dusitrojanawongse) 


